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Disclaimer
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NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR 
INDIRECTLY, IN OR INTO THE UNITED STATES, CANADA, JAPAN, OR THE REPUBLIC OF SOUTH AFRICA 
OR ANY OTHER JURISDICTION IN WHICH IT WOULD BE UNLAWFUL TO DO SO.
The information contained in this confidential document (the “Presentation”) relating to CentralNic Group plc (the 
“Company”) has been prepared by the Company. By reading the information contained in this Presentation and this 
notice, the recipient agrees to be bound by the following limitations. This Presentation is not a registered prospectus 
or other equivalent offering document under the securities laws of any jurisdiction.                   
This Presentation has not been approved by an authorised person within the meaning of the Financial Services and 
Markets Act 2000 ("FSMA"). Reliance on this Presentation for the purposes of engaging in any investment activity 
may expose an individual to a significant risk of losing all the assets invested.                                            
The information contained in this Presentation is being supplied to a very limited number of persons for information 
purposes only. This Presentation is not an offer or invitation or solicitation of any offer to acquire securities of the 
Company, nor does it form a prospectus or part of any invitation or inducement to engage in investment activity 
(within the meaning of section 21 of FSMA). 
This Presentation is directed at persons in member states of the European Economic Area ("EEA") who are qualified 
investors within the meaning of Article 2(1)(E) of the Prospectus Directive (Directive 2003/71/EC), as amended and 
in the United Kingdom to (a) persons who have professional experience in matters relating to investments and who 
fall within the category of person set out in Article 19 of the Financial Services and Markets Act 2000 (Financial 
Promotion) Order 2005 (the "Order") or (b) high net worth companies within the meaning set out in Article 49 of the 
Order. On the basis that the Presentation is issued to and directed solely at the persons referred to above, this 
Presentation is exempt from the general restrictions on the communication of invitations or inducements to enter 
into investment activity and has therefore not been approved by an authorised person as would otherwise be 
required by section 21 of FSMA. 

The shares in the capital of the Company have not been and will not be registered under the US Securities Act of 
1933, as amended (the “US Securities Act”), or under any securities laws of any state or other jurisdiction of the 
United States.  The shares may be offered, sold, resold, transferred, delivered or distributed, directly or indirectly, 
(1) inside the United States only to a limited number of institutional “accredited investors” under Rule 501(a)(1), (2), 
(3) or (7) under the US Securities Act (“Institutional Accredited Investors”) in accordance with Regulation D of the 
US Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the 
United States or (2) outside the United States to, or for the benefit of, any person other than a US Person (as 
defined in Regulation S under the US Securities Act, “US Person”) in accordance with Regulation S of the US 
Securities Act.  This Presentation and any other related documents should not be distributed, forwarded to or 
transmitted in or into the United States or to any US Person other than to Institutional Accredited Investors in 
compliance with US federal and state securities laws. Neither the US Securities and Exchange Commission (the 
“SEC”) nor any state securities commission or other US regulatory authority has approved or disapproved of the 
shares or passed upon or endorsed the merits of the offering of the shares or the adequacy or accuracy of this 
Presentation.  Any representation to the contrary is a criminal offence in the United States. 

Neither this Presentation nor any copy of it may be (a) taken or transmitted into Australia, Canada, Japan, the 
Republic of South Africa or their territories or possessions; or (b) distributed to any individual outside Australia, 
Canada, Japan or the Republic of South Africa who is a resident thereof in any such case for the purpose of offer for 
sale or solicitation or invitation to buy or subscribe any securities or in the context where its distribution may be 
construed as such offer, solicitation or invitation, in any such case except in compliance with any applicable 
exemption. The distribution of this document in or to persons subject to other jurisdictions may be restricted by law 
and persons into whose possession this document comes should inform themselves about, and observe, any such 
restrictions. Any failure to comply with these restrictions may constitute a violation of the securities laws of any such 
jurisdiction.
Any other person who receives this Presentation should not rely or act upon it and should return it immediately to 
the Company. By accepting this Presentation, the recipient represents and warrants that they are a person who falls 
within the above description of persons entitled to receive the Presentation. This Presentation is not to be disclosed 
to any other person or used for any other purpose.
The information contained in the Presentation, which does not purport to be comprehensive, has been provided by 
the Company's management and has not been independently verified by any of the Company’s advisers and may be 

subject to updating, completion, revision and amendment and such information may change materially at any time 
without further notice. 

Zeus Capital Limited is acting in the provision of corporate finance business to the Company, within the meaning of 
the Financial Conduct Authority’s Conduct of Business Sourcebook (“COBS”), and no-one else in connection with the 
proposals contained in this Presentation.  Accordingly, recipients should note that Zeus Capital Limited is neither 
advising nor treating as a client any other person and will not be responsible to anyone other than the Company for 
providing the protections afforded to clients of Zeus Capital Limited under the COBS nor for providing advice in 
relation to the proposals contained in this Presentation.

While the information contained herein has been prepared in good faith, the Company, Zeus Capital Limited, and 
their respective shareholders, directors, officers, agents, employees or advisers give, have not given or do not have 
authority to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, 
reliability or completeness of the information in this Presentation, or any revision thereof, or of any other written or 
oral information made or to be made available to any interested party or its advisers (all such information being 
referred to as "Information") and liability therefore is expressly disclaimed. Accordingly, the Company, Zeus Capital 
Limited, and their respective shareholders, directors, officers, agents, employees or advisers do not take any 
responsibility for, nor will they accept any liability whether direct or indirect, express or implied, contractual, 
tortuous, statutory or otherwise, in respect of, the accuracy or completeness of the Information or for any of the 
opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising, from the 
use of this Presentation.

This Presentation may contain forward-looking statements that involve substantial risks and uncertainties, and actual 
results and developments may differ materially from those expressed or implied by these statements. These 
forward-looking statements are statements regarding the Company's intentions, beliefs or current expectations 
concerning, among other things, the Company's results of operations, financial condition, prospects, growth, 
strategies and the industry in which the Company operates. By their nature, forward-looking statements involve risks 
and uncertainties because they relate to events and depend on circumstances that may or may not occur in the 
future.  These forward-looking statements speak only as of the date of this Presentation and the Company does not 
undertake any obligation to publicly release any revisions to these forward-looking statements to reflect events or 
circumstances after the date of this Presentation.
Recipients are encouraged to obtain separate and independent verification of information and opinions contained in 
this Presentation as part of their own due diligence. This Presentation is being delivered to interested parties for 
information only and upon the express understanding that such parties will use it only for the purpose set out above. 

Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the 
part of the Company to proceed with any transaction and the right is reserved to terminate any discussions or 
negotiations with any prospective investors. In no circumstances will the Company be responsible for any costs, 
losses or expenses incurred in connection with any appraisal or investigation of the Company. In furnishing this 
Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any 
additional information or to update this Presentation or to correct any inaccuracies in, or omissions from, this 
Presentation which may become apparent.

This Presentation may not be reproduced or redistributed, in whole or in part, to any other person, or published, in 
whole or in part, for any purpose. 

Please note that the information in this Presentation has yet to be announced or otherwise made public and as such 
it is possible that the information contained in this Presentation may constitute inside information for the purposes of 
the Criminal Justice Act 1993 or the EU Market Abuse Regulation no.596/2014. Consequently, recipients of such 
information must not deal or encourage another person to deal in any investment in the Company nor should they 
base any behaviour on these slides and/or the presentation in relation to an investment in the Company or any 
connected company which would amount to either insider dealing or market abuse until after such information has 
been made generally available to the public. 

If you are in any doubt about the investment to which this Presentation relates, you should consult a person 
authorised by the Financial Conduct Authority who specialises in advising on securities of the kind described in this 
document.



Business Description – Domain Names
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• Website & Email for Businesses
• Domain names are principally used by businesses for email: Jean-Frederic.Dufour@rolex.com
• Domain names are also used for websites: https://www.rolex.com

• Online “Trademark” for Brands
• Large companies also view domain names as “online trademarks”: Rolex registers rolex.in in India, for example, to 

keep the name out of the hands of counterfeiters, to protect its brand. 
• Large corporations can register thousands of domain names to protect their brands, requiring portfolio management 

services.

• Inventory for Domain Investors
• Approximately 100 million domain names are held by domain investors for resale. 
• Domain name investors seek to offset subscription cost with monetisation

• Characteristics of Domain Names
• Subscription products: you need to pay an annual fee or you lose it
• Low prices (generally under $20) for a critical service (email) - make domain names largely immune to economic 

downturns
• Highly predictable renewal rates – on average 79% of .com domain names renew each year, with 95%+ of older and 

corporate-owned domains renewing each year
• High customer stickiness – less than 1% of customers change supplier each year due to high switching costs and 

complexity

http://rolex.com
https://www.rolex.com


Growth in Revenue and Services
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We have been 
adding additional 
services for our 
customers through 
acquisitions and 
new launches

FOR RESELLERS AND SMALL BUSINESSES
ü Custom DNS
ü SSL Certificates
ü Website builders such as WordPress 

and Weebly
ü Amazon Web Services hosting
ü Microsoft Office 365

FOR CORPORATES
ü Domain portfolio management
ü Internet monitoring for trademark 

infringements
FOR DOMAIN INVESTORS

ü Drop catching
ü Domain name monetization

REVENUE DOUBLED IN 
5 OF THE LAST 6 YEARS

CONTINUING STRONG GROWTH 
FORECAST FOR 2020

Consensus 
analyst

forecasts: 
$197.3m

FY to Dec 31 2020

$109m$55.99m$29.32m$26.66m$12.55m$7.36m$3.74m

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

Historic Revenue 
Performance



CentralNic services and platforms
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Reseller 
Customers:
Retailers such as 
registrars, hosting 

companies, ISPs – 6 of 
the Top 10 global resellers 

are customers of CNIC
Small Business 

Customers:
Use domains for 

websites and email

Corporate 
Customers:

Register domains as IP 
to protect their brands 
– CNIC has a portfolio 
of FTSE100 customers

Domains:
Registries for domains: 
.com, .org,    .de, .xyz, 

etc.

Monetisation
Services:

Drop catching, Google 
AdWords, direct 

advertisers

SMB Internet 
Services:

Amazon Web Services, 
Microsoft (Office 365), 

etc.

Domain 
Investors:

Maintain domain 
portfolios to sell and 

monetise traffic

Brand Internet 
Services:

Portfolio management, 
online brand protection, 

etc.
CentralNic offers a 
growing suite of 
domain and internet 
services

CentralNic is 
omni-platform*

*Omni-platform is used to describe a cross-channel product strategy that CentralNic uses to improve their customer experience and drive better relationships with their audience across points of contact and businesses. 
Rather than working in parallel, communication channels and their supporting resources are designed and orchestrated to cooperate.



Financials

• Unaudited FY19 revenue increased 95% 
to $109m (FY18: $56m)

• Q4 revenue $32m

• FY20 revenue consensus forecast 
$197.3m (81% growth) - includes full 
contribution from Team Internet acquired 
24 Dec 19

• Unaudited FY19 adjusted EBITDA* 
increased 95% to $18m (FY18: 
US$9.1m)

• Q4 adjusted EBITDA $5m

• FY20 adjusted EBITDA* consensus 
forecast $30.8m (71% growth)

• Over 100% cash conversion leads to 
rapid reduction in net debt/EBITDA

6
*Excludes share based payments expense, acquisition costs, FX effects and exceptional items
Net Debt/EBITDA calculated as consensus Net Debt divided by consensus 1y forward EBITDA.

1.9
2.0
2.1
2.2
2.3
2.4
2.5
2.6

Net Debt / EBITDA

FY19 Net Debt /
FY20 EBITDA
FY20 Net Debt /
FY21 EBITDA

Dividend payments to 
commence in 2020



Investment Case

Predictable 
Recurring 
Revenues

$30bn* total 
addressable 
market

Minimal 
Customer 
Concentration

100% 
Cash 
Conversion

Global 
Consolidator 
Profile

7*William Blair equity research on GDDY, 5 October 2018, ** As at May 2019 – source InternetWorldStats
Please note we aim to share latest closing share price where these are mentioned – here as at 26th March 2020

• The market is expected to grow to $76.2bn by 2023 underpinned by increased end-user requirements
• Domain name registrations increased by 4.9% to around 16.3 million in 2018
• An average of 1.6bn** websites worldwide are online at the same time on a daily basis 

• On average 79% of .com domain names renew each year, with 95%+ of older and corporate-owned domains renewing each year
• Low prices, generally under $20 for a critical service like email, make domain names largely immune to economic downturns
• High Customer Stickiness as less than 1% of customers change supplier each year due to high switching costs and complexity

• Largest customer to date represents 6% of revenues

• Annual subscriptions usually paid in advance

• Internet Services market highly fragmented with large number of local companies now consolidating into global businesses 
• CentralNic is a global business with a successful acquisition track record
• Germany and Australia, where CentralNic has critical mass, bases to enter high growth Eastern European, SE Asian markets
• A global consolidator with the aim of covering the entire services spectrum
• CentralNic currently holds a market share of 11% in the domain market by c. 40 million names touching at least one of our 

platforms

WHAT DOES SUCCESS LOOK LIKE IN OUR INDUSTRY?
Verisign (NASDAQ: VRSN) share price increased from $57 to $167 in last five years. Market cap c.$19.4bn

GoDaddy (NASDAQ: GDDY) share price increased from $26 to $57 since IPO in August 2015. Market cap c.$10.5bn



Our industrialized M&A process

8

CentralNic acquisition criteria:

Businesses with a high share of recurring revenue

Achievable cost synergies and potential to upgrade 
targets’ technology

Entrenched customers and complementary offering

Access to growth markets to enable continued scaling

Opportunity Identification 
Stage – Company Added to the 
watchlist

Prospecting Stage – Key Data, 
scope of acquisition and 
assessment of growth impact and 
synergies

Initial Due Diligence Stage –
Initial Due Diligence and Board 
updates take place in this stage

Detailed Due Diligence Stage 
and Contractual Documentation 
alongside trusted expert advisors

Review and Board Approval

Closing Stage

Integration Stage

Board Approval Required 
to proceed to engaging 
advisors and release capital 
for DD costs

Board Approval Required to 
proceed with Acquisition post 
review of Extensive DD and 
advisors’ findings

CEO & CFO

Group 
Compliance 
Officer join 
the process

Board of 
Directors, 
M&A 
Advisors & 
Legal join 
the process

Head of 
Corporate 
Finance

Dedicated 
integration 
team and 
Divisional 
managers

TI
M

EL
IN

E
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• Revenues: $74m revenues in 2019
• Adjusted EBITDA: $12.3 M
• Cash conversion: 96%

The Target

• Funded via €40m tap issue of senior secured bonds
• Coupon: 7% over 3m EURIBOR
• Maturity: July 2023
• Underwritten by Macquarie Principal Finance

Financing summary

Pro Forma position
• Pro forma Net debt: c.$76m
• Pro forma EBITDA: c.$32m 
• Ratio on completion date: 2.5 X net debt to EBITDA
• Analyst expectation of net debt to EBITDA ratio end of 2020: 2.2 X

Acquisition – at a glance

• EV: $48m on a cash free debt free basis (4.5x LTM June 2019 EBITDA)
• Day one: $42m in cash and $3m in CNIC shares less $1m retention for warranties
• Deferred: $3m payable in cash six months post completion

Team Internet – acquisition overview



Team Internet – business model overview
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Internet user visits 
one of the 20m TI 
customer Domains

Team Internet 
proprietary platform 
puts appropriate ads 

on domain

Internet user clicks 
on ad (supplied by 
Google, Amazon, 
direct advertiser, 

etc)

Internet user lands 
on advertiser’s 

website

Advertiser pays 
Google, Amazon, 
etc. or TI direct 

Google, etc pays 
revenue share to 
Team Internet

Flow of traffic

Flow of revenue

Team Internet pays 
domain owner

35,000 domain owners with 
20 million domain names 
(mostly “drop-caught”)  

engage TI to offset domain 
subscription cost with 

monetisation

Team Internet has 
contracts with advertising 

aggregators Google, 
Amazon, etc. and its own 

direct platform for 
advertisers.



Summary and Outlook
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Strong visibility with 
recurring revenue and 

over 100% cash 
conversion

A truly 
global 

business

Entrepreneurial 
management 

team

Significant 
upside through 
introduction of 
new services

Superior, 
innovative and 

trusted 
technology

$76bn 
addressable 
market by 

2023

Proven ability to 
source, complete 

and integrate 
acquisitions



Key Shareholders
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Please note Individual Shareholders have been anonymized for privacy reasons

Top 20 Shareholders
%

CentralNic Group plc Director and Related Holding(s) (UK) 35.20

• CentralNic Group EBT (UK) 1.93

Kestrel Investment Partners (London) 13.54

Gresham House (London) 7.10

Schroder Investment Mgt (London) 6.23

Chelverton Asset Mgt (Bath) 5.29

Herald Investment Mgt (London) 4.80

Cavendish Asset Mgt (London) 3.28

Premier Miton Investors (London) 2.07

Majedie Asset Mgt (London) 2.07

Canaccord Genuity Wealth Mgt (London) 1.89

Barclays Private Bank & Trust (London) 1.77

Individual Shareholder (Auckland) 1.64

Polar Capital (London) 1.61

Matomy Media Group Ltd (Tel-Aviv) 1.26

Individual Shareholder (UK) 1.08

Slater Investments (London) 0.88

Rainmaker Investments Gmbh (Munich) 0.85

Hargreaves Lansdown Asset Mgt (Bristol) 0.84

Interactive Investor (Glasgow) 0.74

TOTAL 94.06



Contact
Ben Crawford
CEO
44 Gutter Lane, 
4th Floor Saddlers House,
EC2V 6BR
+44 203 435 7318
ben@centralnic.com

Michael Riedl
CFO
44 Gutter Lane, 
4th Floor Saddlers House,
EC2V 6BR
London
+352 621 376 115
michael.riedl@centralnic.com

Thank You
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