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This presentation does not constitute an offering to purchase or sell securities of Strauss Group Ltd. (the “Company”) or an offer 

for the receipt of such offerings. The presentation's sole purpose is to provide information. The information contained in the 

presentation and any other information provided during the presentation (the “Information”) does not constitute a basis for 

investment decisions and does not comprise a recommendation, an opinion or a substitute for the investor's sole discretion. The 

Information provided in the presentation concerning the analysis of the Company's activity is only an extract, and in order to receive 

a complete picture of the Company's activity and the risks it faces, one should review the Company's reports to Israel Securities 

Authority and the Tel Aviv Stock Exchange. The Company is not liable, and will not be held liable, for any damage and/or loss that 

may be caused as a result of use of the Information. 

The presentation may contain forward-looking statements as defined in the Israeli Securities Law, 5728-1968. All forward-looking 

statements in this presentation are made based on the Company's current expectations, evaluations and forecasts, and actual 

results may differ materially from those anticipated, in whole or in part, as a result of different factors including, but not limited to, 

changes in market conditions and in the competitive and business environment, regulatory changes, currency fluctuations or the 

occurrence of one or more of the Company's risk factors. In addition, forward-looking forecasts and evaluations are based on 

information in the Company’s possession while preparing the presentation. The Company does not undertake any obligation to 

update forward-looking forecasts and evaluations made herein to reflect events and/or circumstances that may occur after this 

presentation was prepared.

.  

Disclaimer
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In addition to reporting financial results in accordance with generally accepted accounting principles (GAAP), the Company 

provides non-GAAP adjusted operating results which include the results of jointly controlled entities as if they were proportionately 

consolidated. Strauss Group has a number of jointly controlled companies: the Três Corações joint venture (3C) - Brazil (a 

company jointly held by Strauss Group (50%) and by the São Miguel Group (50%) in Brazil), Sabra Dipping Company (a 50%/50% 

JV with PepsiCo in the U.S. and Canada), Strauss Frito-Lay Ltd. (a 50%/50% JV with PepsiCo Frito-Lay in Israel) and PepsiCo 

Strauss Fresh Dips & Spreads International (a 50%/50% JV with PepsiCo outside the U.S. and Canada)(1).

In addition, non-GAAP adjusted figures exclude any share-based payments, mark to market of commodity hedging

transactions as at end-of-period, other expenses or income and taxes referring to these adjustments. 

Company Management believes that these measures provide investors with transparency by helping  to illustrate the underlying 

financial and business trends relating to the Company's results of operations and financial condition and comparability between 

current and prior periods. Management uses the measures to establish and monitor budgets and operational goals and to evaluate 

the performance of the Company. Please see the GAAP to Non-GAAP Adjusted Reconciliation tables in the Company's MD&A 

report for a full reconciliation of the Company's GAAP to non-GAAP adjusted results. 

GAAP to Non-GAAP Reconciliations
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(1)  In Q2’15 the subsidiary Strauss Water signed a series of share exchange and transfer agreements with companies of the Haier Group, as well as a joint venture 

agreement, with the aim of restructuring the Haier Strauss Water joint venture in China. The change in respect of the above agreements was reflected in the non-

GAAP reports commencing in the third quarter of 2015. For further information, see Note 12.6 to the Consolidated Financial Statements as at December 31, 2015.



Strauss is a branded, 
multi-category
Global Food & 

beverage company
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Our Mission: Creating 
Wonders Out of Basics
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Our Strategy

Selective Global Expansion

Right Geography
Right Product

Right Global Partner

Whilst maintaining home base excellence



Local Excellence. Global Reach.

Germany
Finland CIS

North America

Brazil
Australia

Singapore

China

Japan

Israel

Serbia

Switzerland

The Netherlands Poland

England

Mexico

Romania

Ukraine
Canada

Costa Rica

Cyprus

Portugal

Norway
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Strauss Group At A Glance
2017 and YTD 2018 Key Financials (Non-GAAP)
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2018 Sales: 

NIS 8,577m  

Constant Currency Organic 

Sales growth 2018 :

4.8%

2018 EBIT: 

NIS 865m

2018 Net Income: 

+17.8%

2018 Stock Performance: 

+32%

Net Debt / EBITDA: 

1.9x
(Q2 2019) 

Another Year of Progress with Strong, Sustainable, 
Profitable Growth - A Solid Execution



2016-2019 Q2  |  Strauss Group growth journey

Net Sales EBIT & Net Income

2.4% CAGR growth since 2016 

With key currencies devaluing

+7.4% CAGR EBIT increase in 3Y

+15.8% CAGR Net Income increase in 3Y 
8

1,933

2,042
2,103

2,073
5.6%

3.0% -1.4%

                

EPS 0.73 0.88 0.97 1.06

183 187

207

227

78

97
112

1219.4% 9.1%
9.9%

11.0%

4.0%
4.8% 5.3%

5.9%

                

EBIT Net Income % EBIT % NI



A strong home base 
in Israel
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Leading global 
business in Coffee, 
Water & Dips and 
Spreads
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Strauss Israel
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We are the largest F&B company in Israel

• 12% market share

• We have been growing 3-5% top line and growing our market share 
for the past 12 consecutive quarters

• Our top line growth stems from our leading brand positioning, scale 
and innovation

• c70% of our products are the leading brand, 30% a strong number 2 

• We continue to focus on delivering healthier products with less sugar, 
salt and fat contents

* Source: Storenext



13Note: Três Corações Joint Venture: a company jointly held by the Group (50%) and by the São Miguel Group (50%) (3C). 

Strauss Coffee
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We operate in three 
geographies – Brazil, 
Eastern Europe and Israel

Among the top 4 
coffee companies 
globally



Brazil – c45% of Revenues
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(1) Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (3C)

(2) Source: Nielsen

• Tres Coracoes is a Joint Venture between Strauss 
Group and Brazilian based Sao Miguel 

• sales grew 660% in a decade to over US$1 billion
• EBIT grew c33X
• EBIT margins improved from 2% to 8-9%
• Mkt share increased to 28% from 11%
• We are the #1 coffee company in Brazil



6.6x
2006

BRL 609mm

Três Corações Net Sales

2018
BRL 3,995mm

BRL mm for 100% ownership and including 
inter-company sales 

Note: Três Corações Joint Venture: a company jointly held by the Group 

(50%) and by the São Miguel Group (50%) (3C). 

Source: Três Corações Alimentos S.A Consolidated Financial 

Statements. 
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.

Note: Três Corações Joint Venture: a company jointly held by the Group 

(50%) and by the São Miguel Group (50%) (3C). 

Source: Três Corações Alimentos S.A Consolidated Financial Statements.

EBIT before Other Expenses/ Income.

33.0x

Três Corações EBIT

2006
BRL 11mm)

EBIT Margin | 1.8%

2018
BRL 364mm

EBIT Margin | 8.6%
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BRL mm for 100% ownership



Note: Três Corações Joint Venture: a company jointly held by the Group 

(50%) and by the São Miguel Group (50%) (3C). 

Source: Nielsen 

2006 September 2019

2.5x

Brazil R&G Coffee Volume Market Share

3C
11.1%

JDE
21.4%

Melitta
7.0%

Others
60.5%

3C
28.4%

JDE
17.6%

Melitta
10.0%

Others
44.0%
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Eastern Europe – c30% of Revenues
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We operate in Russia, Ukraine, Poland, Romania and Serbia 

• We have been selling coffee in EE 
since the 1990’s

• #1 or #2 brands in most markets



Israel – c25% of Revenues
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We Are the number 1 coffee brand 
in Israel with over 50% Market 
Share

(1) Source: Storenext

• Dominant position in R&G market

• EBIT margins in Israel were 26% in Q1 2019

• Successful launch of Nespresso compatible 

capsules; 50% of compatible market



Sustainability Coffee Project

• Partnership with women 
coffee growers 

• Support women led coffee 
cooperatives

• Empowering women and 
promoting gender equality 
in coffee communities in the 
developing world



Sabra-Obela
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International Dips & Spreads



To become a global leader of the fresh
dips and spreads category

Vision:
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International Dips and Spreads

• Sabra is a global market leader and the no. 1 producer of 
Hummus in North America with a c60% market share

• There is no obvious global leader in the category
• Global penetration includes Australia, New Zealand, Mexico 

and more recently Germany and Holland in Europe
• Sales grew over 700% in North America in the past decade 

and EBIT grew 1450%



7.3x

Sabra Net Sales

2006
NIS 170mm NIS 1,352mm

2018

NIS mm for 100% ownership | Non-GAAP
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14.5x

Sabra EBIT

NIS 8mm

2006
NIS 116mm

2018

NIS mm for 100% ownership | Non-GAAP

26



2006 2019

3.5x

Sabra U.S. Hummus 
Value Market Share

Sabra
17.3%

Tribe 
(Nestle)
15.9%

Athenos 
(Kraft)
28.7%

Private 
Label
2.8%

Cedars
15.8%

Others
19.5%

Sabra, 
61.5%

Tribe (Nestle), 
2.3

Lantana 
Foods, 1.2%

Private 
Label, 
15.7%

Cedars,2%
Others, 
10.2%

Baors 
Head, 
4.5%

Source: IRI reviews.  Data for the years 2006 and 2015.
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Rediscover the

Wonder of 
Water
The Strauss Water Story



Strauss Water – Israel 

• Strauss Water was the first to introduce drinking water bars 
globally

• Proprietary and patented technology developed in Israel
• Sales in Israel grew 9% in 2018, 6% in Q2 2019
• Number 1 brand leader



Beverage consumption is constantly growing -
water presenting the highest rate 
Global beverage consumption, 2003-2018, (Billions of Liters)

141

204

283

382

155
178

203
231

181

213
236

273275

318

356

403

438

507

587

666

2003 2008 2013 2018

Hot (+52%)

Soft (+46%)

Water (+171%)

Alcohol (+51%)

Milk(+49%)

Source:  Zenith International  (57 countries surveyed)

Strauss 

Coffee

Strauss 

Water



Already a globally substantial $11B growing 
market

North America Europe

South America

Asia 

$2.6B market

4.1% 5-year 

CAGR

$0.8B market

7.4% 5-year 

CAGR

$6.1B market

7.8% 5-year 

CAGR

$1.4B market

3.3% 5-year 

CAGR

Source:  Zenith International  (57 countries surveyed)



Strauss 
Water
China 



Haier Strauss Water is in the Early stage of a fast 
growing company aimed to be one of top 
purification companies China

Quick viewProduct Offering:

17% in Q2 
2019
Growth (local 
currency)

6 SKU’s achieved

best seller award

More then 2,000
selling points

Retail Distributers 
& Online 

2018 Revenues

NIS 562M

+14%



China water purifier market is still Nascent
penetration is lower than 8% nationwide

From Introduction Period to Growing Period

Introduction 
Period

Growth
Period 

• The increasing early adopters 
drive the rapid growth of the 
market

• Housing decorating is the key 
driver, of which 
children/special events are 
triggers for water purifier 
purchase

• High cost of filter 
replacement has a negative 
impact on the market 
expansion. 

In 2015 Water purifiers presented annual growth 
rate of 41.4% vs. 2.2% of whole home appliances 

Source: TNS Report July 2016



ICONIC BRANDS - HEALTHY PORTFOLIO FOR BALANCED 

EATING

22% 

FUN FOR YOU

78% 

GOOD FOR YOU

11% Nutritious Dairy

15% Plant Based

52% All Natural Beverages



Snacking Convenient solutions

GREAT PORTFOLIO OF SNACKS AND CONVENIENT PRODUCTS



FURTHER GROWTH ENGINES FOR 

THE NEXT 10 YEARS…
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Alpha Strauss FoodTech community

A lever to create 
competitive edge

The 
Strauss Way

is our guide

Israel
Our home base is 

a technology 
goldmine

IMPROVE

Technology
Is a transformative 

key
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BY
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• 13 Portfolio companies
• One company commercially selling cultured plant-based dairy alternatives
• Slaughter free meat revolution - leading the Cellular Agriculture revolution, 

starting with clean, healthy and ethical bovine cultured meat
• Deep Learning Robotics - developing a fast-learning robotic solution, 

based on machine-vision and 3D sensing, designed for easy 
implementation at food factories

• Computational protein design and biotechnology production of healthy, 
stable and cheap proteins with optimal taste profiles

• Creating a contamination-free food processing environment, by developing 
antimicrobial coatings and paints which destroys micro-organisms upon 
contact.



Investment Rational

• Balanced portfolio - Strong home base with fast 
growing global businesses

• Long standing, leading global partners

• Strong Brand leadership

• Family owned – interest aligned with those of investors

• Above average growth rates 

• c2% Dividend yield

• Stock is up 40% since 2018, and 70% since January 2017

• Independent Board of Directors 



Thank You!


